Our strategic framework

Vision: Leading in healthcare, trusted in communities

Enablers
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High-quality A great place Partnerships Research and
care for all to work for impact education excellence

We will deliver timely, safe and We will support our diverse workforce We will make a difference We will grow as an international
personalised care for everyone and create learning environments that at scale and strengthen centre of excellence for research,
who needs it promote high-quality care community relationships education and innovation
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Compassionate Proud Inclusive One Team

We care for patients and treat
each other with kindness, dignity,
and respect

We are proud of what we do,
are responsible for our actions,
and continuously improve
to be the best we can be

We promote fairness and equity,
celebrate diversity, and challenge
discrimination wherever we find it

Embedding health equality and inclusion in all we do
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We work together and collaborate
to make a difference for patients,
partners and communities

Continuous
improvement
approach

Working with people
and communities

Becoming
a Green Trust

Digital, data Financial
and technology sustainability

of success




Our strategic framework

Vision: Leading in healthcare, trusted in communities

Our
UHL
values

Enablers
of success

r
High-quality
care for all
We will deliver timely, safe and
personalised care for everyone
who needs it
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Compassionate

We care for patients and treat
each other with kindness, dignity,
and respect

Continuous
improvement approach
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A great place Partnerships
to work for impact
We will support our diverse workforce We will make a difference
and create learning environments at scale and strengthen
that promote high-quality care community relationships
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Proud Inclusive
We are proud of what we do, are responsible We promote fairness and equity,
for our actions, and continuously improve celebrate diversity, and challenge
to be the best we can be discrimination wherever we find it

Embedding health equality and inclusion in all we do

Digital, data Financial
and technology sustainability
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Becoming
a Green Trust
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Research and
education excellence
We will grow as an international
centre of excellence for research,
education and innovation
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One Team

We work together and collaborate
to make a difference for patients,
partners and communities

Working with
people and communities



